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NASPNCLA | NSTRUCTI ON 11014. 8F

Subj: SELF- HELP PROGRAM | N SUPPORT OF THE NAVY REAL PROPERTY MAI NTENANCE
PROGRAM

Ref : (a) OPNAVI NST 11000. 8H
(b) OPNAVI NST 11000. 12B
(c) CNETINST 11000. 2E

Encl: (1) Authorized Standard Paint Col ors
(2) Self-Help Project Approval Routing Form (Fornat)
(3) Paint/Hazmat Request Form
(4) Materials Request Sheet & Basic Painting Material List Request P.2
(5) Bronze Hanmmrer Award Project Docunentation (Fornmat)
(6) Tenant Annual Self-Help Project Plan (Format)
(7) Self-Help Coordi nator Designation Letter (Fornat)

1. Purpose. To establish policy for inplenenting the Self-Help Programin
support of Navy Real Property Mintenance on board Navy Regi on Pensacol a.

2. Cancellation. NASPNCLAI NST 11014. 8E

3. Scope. The principles and guidelines pronulgated by this instruction are
applicable to all mlitary and civilian tenants of Navy Regi on Pensacol a
Facilities (Class | and Il property).

4. Background. Reference (a) outlines the general guidelines for Self-Help
prograns throughout the Navy. Reference (b) addresses the annual Self-Help
CNO Bronze Hanmmer Award. Reference (c) provides gui dance for organizing Self-
Hel p prograns on board CNET host installations.

5. Abbreviations. The follow ng abbreviations are used in this instruction:

Al S Annual | nspection Sunmmary
BMT Bui | di ng Mai nt enance Team
BQ Bachel or Quarters

CNET Chi ef of Naval Education and Trai ning
CNO Chi ef of Naval Operations

RPNMD Real Property Managenent Division
FMO Facilities Managenent O ficer

MIO Mat eri al Take O f

MRI Mat eri al Requirements | ssue Docunent
VRP Mai nt enance of Real Property

MAR Moral e, Welfare, and Recreation

NAS Naval Air Station

NEX Navy Exchange

NLT Not Later Than

NPWC Navy Public Works Center

O&MWN Operations and Mai ntenance Navy

P&E Pl anni ng and Esti mati ng



POC Poi nt of Cont act

QL Quality of Life
SSN Soci al Security Nunber
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6. Definitions. The following definitions apply to the Navy Regi on Pensacol a
Sel f-Hel p Program

a. Annual Inspection Summary (AIS): An RPMD prorulgated list of facility
deficiencies requiring nmaintenance or repair

b. Alterations: Denpolition of existing structures or new construction,
whi ch changes the physical properties of facilities.

c. Base Exterior Architecture Plan and | nplenentation Program A broad
based worki ng gui de that categorizes |ong-range strategies for the planning
and i npl enentation of projects designed to i nprove the visual inmage of Navy
Regi on Pensacol a.

d. Bronze Hamrer Award: Recognizes activities nmaking outstanding
contributions to inprove the Naval Shore Establishment by effectively using
| ocal Self-Help forces.

e. Building Miintenance Teans (BMI's): Mlitary (e.g., First Lieutenant
Divisions) and civilian (e.g., MAR and NEX) personnel responsible for repair
and mai ntenance of their respective facilities.

f. dients: Al Navy Regi on Pensacol a departnents and tenant conmands
occupying facilities maintai ned by Navy Regi on Pensacola are clients and
authorized to participate in the Self-Help Program

g. Enmergency Repairs and Mai ntenance: Any naterial condition posing an
i medi ate threat of injury or death to personnel; a | oss of electrical power,
an unintentional break in a water nmain or gas line, or an uncontroll able water
| eakage which threatens inmm nent danmage to government property.

h. Routine Miintenance and Repairs: The essence of Self-Help. Non-
energency repairs and maintenance to facilities, including mnor plunbing,
el ectrical and carpentry work, as well as interior and exterior painting.

i. Self-Help: The use of local mlitary, civilian and i nmate | abor
(excludi ng PWC and commercial contractors) to performroutine facility
mai nt enance and Sel f-Hel p Projects.

j. Self-Help Projects: Repairs, renovations, or alterations to
facilities which directly enhance the quality of life of the naval work force
and enphasize Al'S reduction and aesthetic i nprovenents to existing interior
and exterior floors, walls, and ceilings.

k. Self-Help Stand Down: A planned, periodic stoppage of normal, routine
work in order to focus on repair, maintenance, and inprovenent of facilities.




|. Tenant Self-Help Project Plan: A conprehensive prioritized |ist of
proposed projects devel oped by Tenant Conmanders and Departnent Heads,
focusing on planned infrastructure inprovenents to their respective
facilities.

7. Policy. Per references (a) through (c):

a. All Navy Regi on Pensacol a Departnment Heads and tenant commands wil |
seek opportunities to effectively utilize Self-Help in inproving quality of
life and base infrastructure, including routine building mintenance. Non-
CNET tenants are strongly encouraged to participate in the Self-Help Program
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b. Al Self-Help projects involving Navy Regi on Pensacol a
facilities, regardless of the tenant conmand or funding/| abor source shall be
approved in witing by RPMD prior to beginning work. To ensure Self-Help
funds are expended equitably and within budget, material procurenent for
approved projects shall be conpleted prior to fiscal year end. Projects not
conformng to this policy nust be resubmitted and approved in the foll ow ng
fiscal year to remain active and eligible for funding.

c. Inplementation of the Self-Help Program shall enphasize tinely,
custoner service to the maxi num extent possible. The regional Self-Help
coordi nator is available during working hours to assist in securing technica
support and materials as needed.

8. GCeneral Information. The Navy Regi on Pensacola Self-Help Programis
designed to maxim ze the use of shrinking MRP dollars through | abor cost

avoi dance. The success of the programis directly proportional to the
proactive participation of tenant comrands/ Departnment Heads and the efficient
procurenent of materials through the regional Self-Help coordinator. Two
speci fic areas where significant savings can be realized are: (1) the
reducti on of PWC service calls for routine building nmaintenance and repairs
(current expenditures approach $1 million annually); and (2) the
acconplishment of relatively sinple repair and renovati on projects which
result in a reduction of AI'S deficiencies and an inproved quality of life for
our mlitary/civilian work force. The regional Self-Help coordinator is
responsi bl e for providing customer service in two distinct areas:

a. Mterial/Tool Issue. Oders can be placed through the regional Self-
Hel p coordi nator. The command/ departnental Sel f-Hel p coordi nator designated,

via enclosure (7), will subnit a request for materials per enclosure (4) to
the regional Self-Help coordinator. Enclosure (1) contains a |list of
authorized paint colors for use with self-help projects. [|f a paint color not

i ncluded in enclosure (1) is needed, a nmeno containing justification for use
of unaut horized paint nust be included in the project package. Additionally,
a variety of hand and power tools are available for project use and can be
checked out through the Regional Self-Help coordinator

b. Project Technical Assistance. A professional staff of enployees is
avail abl e to provi de assistance with project P&E, preparation of MIO s,
critique of job plans, on-site supervision, and denonstration of the proper




use of power tools. The regional Self-Help coordinator is the point of
contact for obtaining the needed technical assistance.

9. Action

a. Facilities Managenent O ficer:

(1) Assune oversight authority of the Self-Help Program and provide
organi zati onal gui dance and technical support to Departnment Heads and tenant
conmands.

(2) Designate a Regional Self-Help Coordinator to serve as authorized
representative in matters pertaining to the daily inplenentation of the Self-
Hel p Program

(3) Provide sufficient engineering, budgeting, and planning support to
integrate the Self-Help Programinto the overall concept of nmmintenance
operations. Provide military or civilian technical specialists to provide in-
house and on-site technical assistance to tenants in acconplishing Self-Help
projects and facilities maintenance.
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(4) Review tenant Self-Help Project Plans and grant conceptua
approval to projects that fit into the overall plan for infrastructure
i mprovenent.

(5) Develop an annual Self-Help Plan, per reference (c), which sets
priorities for project acconplishment, outlines self-help goals and priorities
for project acconplishnment, and coordi nates station capabilities and resources
with the overall maintenance plan.

(6) Provide guidance to Regional Self-Help Coordi nator regarding
priority of project acconplishnent and other related activities associated
with the Self-Help Program per reference (c).

(7) Submit to CNET via the chain of conmand a Sel f-Hel p Summary Report
per reference (d) by 31 COctober each fiscal year

(8) Publicize Self-Help goals and successes in the Plan of the Wek
Solicit base newspaper coverage of particularly noteworthy Self-Help
acconpl i shnment s.

(9) Coordinate the tinmely conpilation of witten and photographic data
for the annual CNO Bronze Hammer Award and prepare package per reference (b).

(10) Coordinate with PWC to ensure overall program goals are
under st ood and supported. Enphasize the Self-Help Programis not intended to
conpete with PWC

(11) Develop and nmaintain a SOP establishing procedures for operation
of the store, paying particular attention to material acquisition, control
and reissue.

b. Regional Command Sel f-Hel p Coordi nat or




(1) Assune responsibility for directing Departnment and tenant Self-
Hel p Coordi nators in P&E, execution, supervision, and quality assurance of al
approved Sel f-Help projects. Provide guidance in the preparation of detailed
j ob scopes, plans, and diagrams, as required for each Self-Hel p project.
Assi st tenant Self-Hel p Coordinators with expediting material procurenent and
conpleting MRI’s and pai nt requests per enclosure (3& ). Wrk shall not begin
until the project package is approved by the FMO or his authorized
representative. The signed approval will be posted on the work site for the
duration of the project.

(2) Pay particular attention to projects that may involve hazardous
subst ances such as |ead paint or asbestos, outdoor projects that may affect
wet | ands or other sensitive environmental areas, and historically sensitive
structures and areas. Ensure cognizant offices (e.g. Safety, Environnental)
are involved throughout the project duration.

(3) Coordinate all Bronze Hamrer data, per enclosure (5), for each
Self-Help project. Ensure every effort is nmade to conpile a photographic
hi story of each Self-Help project. Progress photos will be taken fromthe sane
| ocati on when at all possible. The aesthetic value of the photograph should be
the primary goal
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c. Navy Regi on Pensacol a Departnments, tenant conmands, non- CNET tenants
and NEX / MAR Departnents:

(1) Designate, per enclosure (7), a Self-Help Coordinator (E-7 or
above) to serve as the primary POC for all Self-Help projects. Building
managers, command/ departmental First Lieutenant Division CPO s, and other
civilian maintenance supervisors are ideal for this purpose. Ensure conpliance
with Privacy Act requirenents.

(2) For Self-Help painting projects requiring only paint, subnit
enclosure (3). If a paint color not included in enclosure (1) is needed, a
meno containing justification for use of unauthorized paint nmust be included
in the project package. Prepare job scopes, plans, and MRI's for each Self-
Hel p project that enconpasses repairs, alterations or mai ntenance and route
for approval signatures through the Regional Self-Help Coordinator per
enclosure (2). Wrk shall not begin until the FMO or his authorized

representative approves the project package. All Self-Help projects will post
their approved Self-Hel p package in a conspicuous |ocation on the work site to
serve as the building permit. Regional staff will shut down unauthorized

proj ects.

(3) Prepare a Self-Help Project Plan per enclosure (6) that supports
the programis policy. Submt the plan each year NLT 31 July. [Include rough
mat eri al cost estimates and shop drawi ngs for each project to facilitate
conceptual approval or disapproval by the FMO. Approved projects shall be



conpleted in order of priority. Resubmtting plans per enclosure (6) wil
facilitate updating and reprioritizing of projects. This input is used by
RPMD to devel op a base-w de annual plan per reference (c) and to locally

budget and allocate Self-Help funds. Projects on the annua
over “last minute” projects.

pl an have priority

(4) Track and document Bronze Hanmer data, per enclosure (5), for
respective Self-Help projects. Provide project status updates weekly and

Bronze Hamrer docunentation upon conpletion to the Regi ona

Sel f-Hel p

Coordi nator. Coordinate with the Regional Self-Help Coordinator in taking
progress photographs of Self-Help projects. The photographs are critical to

the Bronze Hammer subm ssion process and cannot be ignored.
may result in disapproval of future Self-Help projects.

Failure to conply

(5) Uilize BMI's to the maxi mum extent practicable to performroutine
facility maintenance within their |evel of expertise. Do not conpronise
safety or environmental codes and regulations in the acconplishnment of Self-

Hel p projects.

(6) Conduct Self-Help stand-downs, as required to focus on planned

repair, maintenance, and inprovenent of facilities.

/sl
J.M PRUTT

Di stri bution:
A CD
( NASPNCLAI NST 5216. 1S)

St ocked:

Commandi ng O ficer

NAS Pensacol a

190 Radford Bl vd
Pensacol a, FL 32508-5217
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AUTHORI ZED STANDARD PAI NT COLORS

COLOR COLOR CH P #

BEI GE SEM - GLGSS
8010-01-396-6774

BLACK SEM - GLOSS (GLIDDEN) 1 GL 17038
BLACK FLAT 37038
BLUE SEM - GLOSS (FED STANDARD 595a) 25526
BROWN SEM - GLGSS 20117

BROWN OXFORD ( CORONADO) NONE

NSN/ LI'I'N

27769

8010- 00- FO5- 2934
8010-00-823-7964

8010-00- NO1-5526
8010-01-380- 2346

8010-00- NO1- 7528



GRAY DARK SEM - GLGSS

GRAY SLATE SEM - GLGSS

GREEN GLGSS

ORANGE | NTERNATI ONAL GLGSS

VWHI TE SEM - GLCSS (GLIDDEN) 5 GL

VWHI TE SEM - GLOSS (SHERW N W LLIAMS) 1 GL
WHI TE OFFWHI TE SEM - GLOSS

WHI TE OFF WHI TE SIM - GLOSS EGGSHELL

26134

26231

14062

12917

28775

27925

27880

NONE

8010-01-336- 0519

8010-01-396-6773

8010-01-333-9440

8010-01-333-9811

8010- 00- NO8- 3622

8010- 00- B31- W51

8010-01-380- 3241

8010- 00- N0O- 0110

WHI TE SEM - GLOSS EGGSHELL ( SHERW N W LLI AMBS) W51 20251 8010- 00- B20- W51
WHI TE SEM - GLOSS OFF WHI TE EGGSHELL (GLI DDEN) 1GL NONE 8010- 00- NO8- 3623
WHI TE FLAT  ( CORONADO) 37875 8010- 00- NO6- 0127
WHI TE EXTERI OR PAI NT ( BEQ) 8010- 00- NO1- 0260
YELLOW GLOSS 13538 8010- 01-
333- 9450
YELLOW FLAT ( CORONADO) 33538 8010- 00- NO5- 6580
PRI MER/ SEALER/ BLOCK FI LLER NONE 8010- 00- MP1- 1600
THOVPSON WATER SEAL NONE 8030- 00- 555- 2878
SEALKRETE WATER SEALER NONE 8030- 00- FO5-
4561
FAST & FINAL (DRYWALL REPAI R SPACKLE/ MUD) 8030-
00- FOO- 1214
JO NT COVPOUND (5 GL) $8. 98 5640- 00- 454-
9351
TRAFI C PAI NT:
WHI TE (1 GL) NONE 8010- 00- NO4-
3644

(5 GL) NONE 8010- 00- FO1-
2489
YELLOW (1 GL) NONE 8010- 00- NO5-
6580

(5 GL) 8010- 00- NO6-
6156
BLUE (1 QL) NONE 8010- 00- NO6-
3030
RED (1 @) 8010- 01- 333-
9813

Encl osure (1)



NASPNCLAI NST 11014. 8F

SELF- HELP PROQJECT ROUTI NG

RPMD SELF- HELP PRQJECT NUMBER -

DATE OF REQUEST . BLDG FACI LI TY
WORK DESCRI PTI ON

UNI T/ CMVD PRI ORI TY ( START DATE)
PCC PHONE#

Revi ew the attached Self-Help project job scope and attach separate nmeno
expl ai ni ng any speci al considerations or conditions as applicable to your area
of experti se.

1. PLANNI NG & OPERATI ONS: CONCEPTUALLY APPROVED: YES NO
ON YEARLY PLAN: YES NO

( S| GNATURE/ DATE)

2. REG ONAL SELF HELP COORDI NATOR: CONCEPTUALLY APPROVED: YES NO

(SI GNATURE / DATE)

3. FMD REQUI REMENTS:
DI G EXCAVATE PERM T: YES NO

(SI GNATURE / DATE)

SPACE REQUEST: YES NO

(SI GNATURE / DATE)

CULTURAL RESOURCE CONSI DERATI ON: YES NO

(SI GNATURE / DATE)

4. NAS ENVI RONMENTAL:
NATURAL RESOURCES: SPECI AL CONSI DERATI ONS: YES NO

('SI GNATURE/ DATE)

ENVI ROVENTAL PERM TS SPECI AL CONSI DERATI ONS: YES NO

('SI GNATURE/ DATE)

5. NAS SAFETY DEPT: SPECI AL CONSI DERATI ONS: YES NO

('SI GNATURE/ DATE)

6. | NDUSTRI AL HYG ENE: SPECI AL CONSI DERATI ONS: YES NO

('SI GNATURE/ DATE)

7. NAS FI RE DEPT: SPECI AL CONSI DERATI ONS: YES NO




( S| GNATURE/ DATE)

8. FACILITIES MGMI OFFI CER: FI NAL APPROVAL: YES NO

( S| GNATURE/ DATE)

Encl osure (2)
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REQUEST FOR PAI NT/ HAZMAT
APPROVAL

DATE RECEI VED PRQIECT
#

PAI NT/ HAZMAT REQUESTED

UNI' T

COLOR MANUFACTURER STOCK # | SSUE [QUANTI TY]

MSDS AVAIL ( YES / NO) MSDS | SSUED ( YES / NO)

1. REG SELF-HELP COORDI NATOR:
( YES/ NO) DATE:

2. PLANNI NG & OPERATI ONS:
( YES/ NO) DATE:

3.  SAFETY:
( YES/ NO) DATE:

COVMENTS:




| MPORTANT NOTES:

1. No chipping or scraping

2. Ensure no painting of fire sprinklers or any safety related itens.

3. Ensure all materials are properly utilized, stored, and returned upon
conpl eti on.

Mat erial requested is for a one-tine paint usage. | acknow edge and fully
understand that, prior to approval of this request, | must adhere to the itens
listed above.

PCC
Si ghat ur e: Dat e:




Encl osure (3)

E%Ii

Microsoft Excel
Worksheet



10.
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NAS PENSACOLA BRONZE HAMVER AWARD DOCUMENTATI ON

Proj ect Location:

Project # & Title:

Proj ect Description:

Fund Sour ce:

Total Funds Expended on the Project:
Conposition of the Wrk Force for this Project:

Total Sel f-Hel p:

Tot al Seabees:

Tot al Personnel :

Man- days Expended on this Project:

Total Sel f-Hel p:

Tot al Seabees:

Total Man-days Expended:

Proj ect Status:
Project Start Date:

Proj ect Conpl etion Date:

Pl ans and Specifications Provided by:

Benefits to the Station and | npact on Mral e:



Encl osure (5)
NASPNCLAI NST 11014. 8F

LETTERHEAD
(as appropriate)

From (Tenant Conmand or NAS Pensacol a Departnment Head)
To: Commandi ng Officer, Naval Air Station Pensacola (Code 18401)

Subj : ( COMVAND/ DEPARTMENTAL) SELF- HELP PRQIECT PLAN
Ref : (a) NASPNCLAI NST 11014. 8F

1. Per reference (a), the following Self-Help Plan is submitted for fiscal
year XX.

Priority
1
Bl dg. XXXX Ready Room Cof fee Mess

Proj ect Description
In this section, give a detailed description of the requested project, noting
specific reference to Al'S discrepancies and benefits of the project.

Esti mated material cost.

Fundi ng/ mat eri al source. (RPMD/ Ot her)
Priority
2

Bl dg. XXXX etc.

Proj ect Description

Esti mated material cost.

Fundi ng/ mat eri al source. (RPMD/ Ot her)

(Tenant Commander or by direction)



Encl osure (6)
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LETTER HEAD
(as appropriate)

From (Tenant Conmand or NAS Pensacol a Departnment Head)
To: Commandi ng Officer, Naval Air Station, Pensacola (Code 18401)

Subj: ( COMWAND/ DEPARTMENTAL) SELF- HELP COORDI NATOR

Ref : (a) NASPNCLAI NST 11014. 8E

1. Per reference (a), (Rate/Rank/Civ; First Initial, Last Nane; SSN; PRD
Phone Nunber) is assigned as ny (conmmand/ departnental) Self-Hel p Coordinator
He/ She is the primary point of contact for all matters related to Self-Help
within nmy (command/ departnent).

2. (Rate/Rank; First Initial, Last Name, SSN;, PRD; Phone Nunber) is ny

aut hori zed (comrand/ departnental) point of contact to utilize Self-Help
central tool issue.

(Tenant Commander or by direction)



Encl osure (7)



