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1.  Purpose.  To issue Standard Operating Procedures for flight operations under the cognizance of the Commanding Officer, Training Squadron TEN (VT-10), in order to improve flight standardization and safety.
2.  Cancellation.  TRARONTENINST 3710.1R

3.  Scope.  This instruction encompasses detailed requirements for the safe and efficient operation of all aircraft flown by both military and contract aircrew while accomplishing the VT-10 mission.  This instruction supplements references (a) through (x) and applies to instances where there are no governing 
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Directives.  Aircrew should be familiar with and adhere to all restrictions/procedures contained within the instruction of all governing agencies to VT-10.  Should a conflict exist between this and other directives, higher directives will apply.

4.  Action.

    a.  All personnel involved with the operation of VT-10 missions shall be thoroughly familiar with the contents of this instruction and comply with the directives and policies stated herein.

    b.  Only the Commanding Officer (CO) may authorize deviations from the SOP, and such deviations will be made on a case-by-case basis and will only apply to a single evolution unless otherwise specified.  Additionally, the highest authority available will grant permission for any circumstance contained in this instruction that requires CO, XO, or OPSO approval.  In the absence of the CO, the XO is the approval authority, etc.  Aircrew are reminded however to use the proper chain of command in accomplishing this (i.e. consult with the OPSO if available before consulting with the XO, etc.).
    c.  All VT-10 aircrew and associate instructors affected by the contents of this SOP are charged with the responsibility of submitting recommendations, additions, corrections, or constructive suggestions to ensure continual improvement of the standardization process.  Enclosure (1) shall be used to submit changes to the Squadron Operations Officer.

    d.  The VT-10 Operations Officer will chair an annual SOP board to review changes and recommend corrective action(s).

5.  Format.  This instruction is written to match the format of COMTRAWINGSIXINST 3710.1H.  This instruction will only include additional guidance not included in the higher instruction or instances where this instruction is more restrictive.  For this reason, chapters that are included in COMTRAWINGSIXINST 3710.1H but do not apply to VT-10 operations will be included and noted accordingly.







E. L. NELSON

Distribution:

TRARONTENINST 5216.2X List I and II

Operations Department (50)
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24 October 2003

MEMORANDUM

From:  Commanding Officer

To:    All Hands

Subj:  COMMAND PHILOSOPHY

1.  I am truly honored to be given command of this squadron.

2.  Our mission is to provide world-class flight training to our NFO/NAV students while continuing to develop them as officers and war fighters.

3.  I believe in the following principles.  They tell you what I expect and what you can expect from me:

    a.  Leadership:  What I expect from leaders in this squadron:

        (1)  Lead by example and from the front.

        (2)  Set and enforce high standards.

        (3)  Take care of your people and their families.

        (4)  Develop those who work for you.

    b.  Discipline:  Flight discipline, safety, and victory are tied together.  We will demand disciplined aviation from each other and instill it in our students.

    c.  Intensity:  Work hard, Play hard, Study hard, Pray hard.  There is no substitute for effort, or for staying in shape physically, mentally, and spiritually.  Maintain a balance in your life.  Be aggressive and do not fear failure.

    d.  Team Work:

        (1)  We accomplish the mission together.

        (2)  We carry our own load and help our shipmates carry theirs.

        (3)  We treat each other with dignity and respect.

4.  Leadership, discipline, intensity and teamwork; four simple principles that will make our great squadron even better.







E. L. NELSON
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24 October 2003

MEMORANDUM
From:  Commanding Officer

To:    All Hands

Subj:  CO'S SAFETY POLICY

1.  We shall strive to be as safe as possible in all that we do. We will accomplish this through dedicated Operational Risk Management (ORM), preparation, professionalism, and disciplined execution.  Unnecessary risk in support of our mission is unacceptable.  Our people are our most valuable resource.  Build upon the proud safety heritage of this squadron by enforcing our standards and institutionalizing a safety conscience culture - in the air, on the ground and at home.

2.  The following principles guide the Command Safety Policy of VT-10: 

    a.  There is nothing that we do in the training command that warrants risk of life or injury to our shipmates. 

    b.  Safety is the responsibility of every Wildcat. If you see something that is unsafe, take immediate action!

    c.  Every WILDCAT is a safety officer.  If you have a better idea, present it! 

    d.  Know your emergency procedures and operations limits cold!

    e.  Published standards (SOP) shall be strictly adhered to.  When specific guidelines are absent, conscious use of mature, professional judgment is expected. 

    f.  Use of sound Operational Risk Management (ORM) practices to help determine and mitigate the risk is mandatory.  It is a simple three-step process; remember the acronym "ACT";

    A:  Assess the situation, C:  Control the situation, T:  Take action!  
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3.  The Safety Department is tasked with promoting safety throughout the squadron and advising me on all safety matters.  All members of this command, however, are representatives of the safety program as well and should use the chain of command to raise safety issues without fear of reprisal.  I encourage the use of ANYMOUSE forms and HAZREPS.

If there is a doubt . . .there’s no doubt!

E. L. NELSON
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CHAPTER ONE

GENERAL

100.  OBJECTIVE.  The objective of this instruction is to ensure the standardization of all flight operations within Training Squadron TEN (VT-10).  This SOP instruction supplements references (a) through (x) providing all aircrew operating VT-10 aircraft with uniform procedures for flight operations and training.

101.  SCOPE.  This instruction is applicable to all flight operations involving VT-10 aircrew.  It is not intended to restrict sound judgment where safety of flight is concerned.

102.  REQUIRED READING.

      a.  All aircrew members shall be familiar with this instruction prior to flying VT-10 missions.  Additionally, aircrews shall keep current with the latest changes to the squadron’s SOP and policies.  In order to ensure currency, a Crew Information File (CIF) of required reading shall be maintained in the squadron ready room.  The CIF binder shall consist of timely training, operational, and safety of flight issues only, and all items included in the required reading binder must be approved by the CO, XO, OPSO or Standardization Officer.

      b.  Each aircrew shall ensure they have read the CIF items prior to launch and annotate the CIF item number along with their initials on the "green" side of their read file cards.

103.  USN/USAF DIRECTIVES AND GUIDANCE.  Aircrew operates under OPNAV and Navy Directives or USAF Instructions respectively, for the appropriate aircraft.  For T-1 operations, the most restrictive of USN/USAF Directives shall apply.
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CHAPTER TWO

AIRCREW TRAINING

200.  GENERAL.  All squadron and associate aircrew shall strive to maintain the highest possible level of proficiency so that the mission of training Student Naval Flight Officers (SNFOS) and Student Navigators (SNAVS) can be accomplished safely and efficiently.  For training or aircraft currencies, instructors shall be scheduled for refresher training in accordance with Appendices A and B of this instruction.  It remains the individual's responsibility to maintain currencies in all aircraft, physiology and standardization qualifications. 



























































201.  INSTRUCTOR DESIGNATIONS AND QUALIFICATIONS.
      a.  General.  Initial instructor designation and all stage qualifications are conducted in accordance with the CNATRAINST 1542 series Instructor Under Training master curriculum guide.

      b.  Stage Qualification:
          (1) All Standardization ground events/tests shall be completed prior to any check flight.  For annual stage evaluation flights, these tests must be accomplished no later than the last day of the month prior to the month in which the qualification expires.  The Evaluator shall complete the appropriate evaluation paperwork and forward to the Standardization Officer within 24 hours after the flight completion.

          (2) The Standardization Officer shall forward the evaluation sheet and designation letter to the Commanding Officer via the Training officer.

          (3) After the designation letter is complete and ready for the CO’s signature, the aircrew member will schedule a qualification interview with the Commanding Officer.  When the designation letter is signed by the Commanding Officer, the Standardization Officer shall update the Qualification Matrix and currency tracker.

         (4) Operations will not schedule an instructor to fly in that stage until all of these requirements have been completed.  
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         (5) Initial qualifications expire after 1 year.  A standardization check ride shall be performed within 12 months of initial qualification in each stage to ensure proficiency and Standardization.  Subsequent standardization check rides shall be completed annually from the date of qualification.  

202.  STANDARDIZATION (STAN) INSTRUCTOR QUALIFICATION.  Standardization instructors perform FITU training, and initial/annual Standardization checks.

      a.  Prerequisites:

          (1) 1000 hours total flight time.

          (2) Three months experience in stage.

      b.  Qualification.  Recommended by the Standardization Officer via the Training Officer to the Commanding Officer.  The CO will designate in writing upon completion of requirements and qualification interview.

203.  INSTRUCTOR AIRCREW GROUND TRAINING.
      a.  Instructor aircrew training shall be conducted in accordance with the Monthly Training Plan.  All training shall be coordinated through the Training Officer and Operations Officer.

      b.  All squadron and associate instructor aircrew (reservists when available) shall attend scheduled aircrew training.

      c.  The Training Officer shall ensure summaries of topics discussed at aircrew training are available for review by absentees. The Training Officer shall ensure a muster is conducted and all absentees complete the required review. 

      d.  When weather conditions prevent flight operations, the Operations Officer and Training Officer should coordinate and schedule ground training.
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CHAPTER THREE
AIRCRAFT OPERATIONS GENERAL

300.  GENERAL REGULATIONS.  VT-10 flight operations shall be conducted in compliance with the provisions of applicable Chief of Naval Operations (OPNAV), Air Force instructions (AFI), Chief of Naval Air Training (CNATRA), Air Education Training Command Instructions (AETCI), COMTRAWING SIX and squadron instructions.

301.  FLIGHT TRAINING INSTRUCTIONS.  Standardization notes, Flight Training instructions (FTIs), Training syllabi and Master Curriculum Guides provide detailed descriptions of procedures, maneuvers and conduct of student sortie flights at VT-10.  Strict adherence to these guidelines assures standardization of SNFO/SNAV training and evaluations.  Deviation is authorized only when demanded by safety of flight.  It is the flight instructor's responsibility to be thoroughly familiar with these guidelines and other standardization publications.  The Standardization Officer shall ensure all applicable publications are maintained in the instructor Ready Room including: Flight Information Publication (FLIP), Federal Aviation Regulations (FAR), Airman's Information Manual (AIM), CNATRAINST 1500.4F, all applicable FTI’s, and OPNAVINST 3710.7S.

302.  SAFETY.

      a.  Quality student training is the goal of this squadron.  Without vigorous, active safety and standardization programs, that goal cannot be met.  The motto of this squadron is: "IF THERE IS DOUBT, THERE IS NO DOUBT" - if there is any question in your mind regarding the safety of a situation, stop the evolution and resolve the question.

      b.  Instructors and students shall walk to and preflight their aircraft together.  This increases opportunities for enhanced student learning and provides a "BUDDY SYSTEM" on the flight line.  Students shall accomplish a thorough preflight of the aircraft on every flight.

303.  WEATHER CRITERIA.

      a.  Flight into areas of thunderstorm activity should be avoided.  If thunderstorms, or their effects, are reported within 10 NM of the field, aircrew require CO or XO approval to launch.
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      b.  Aircraft shall not be flown into areas of forecast severe or reported moderate turbulence.

      c.  Flights will not be filed to off station destinations if snow is forecast within 24 hours after arrival.  If un-forecast runway icing conditions develop prior to landing at the destination the pilot shall re-file to a suitable alternate.  If a suitable alternate is not available landing shall be made in accordance with NATOPS.  Takeoffs shall not be made from runways with snow or slush accumulation.  It is the Pilot/Mission Commander's responsibility to monitor forecast weather conditions to ensure a timely departure prior to any accumulation of snow or slush.

304.  TAXIING AIRCRAFT.  Aircraft shall taxi at a controlled speed and avoid operating in close proximity to personnel and objects.  Additionally, taxi routes will be briefed by the student prior to leaving the parking area and as the taxi progresses.

305.  FORMATION FLIGHTS/AIRBORNE VISUAL CHECKS.  Dissimilar formation is prohibited unless directed by CTW 6, VT-10 CO or XO.

306.  CREW RESPONSIBILITIES.

      a.  No instructor may fly more than two flights per day without CO, XO, or OPSO approval.

      b.  Students will fly a maximum of two events per day unless on a cross-country.  On cross-countries, students are limited to three events per day.

      c.  A minimum of 12 hours shall elapse between the aircrew’s last event/watch of the day and his/her first scheduled event of the following day.  To prevent confusion, aircrew should leave the squadron 12 hours prior to their scheduled show time (1/2 hr prior to brief time) for the next day’s event.

      d.  Flight instructors will get a waiver, signed by the flight surgeon and the CO, prior to exceeding 65 hrs in a 30-day period.  The waiver will be valid for a 30-day period.  Flight instructors reaching 75 hours in a 30-day period shall be limited to one sortie per day until below 65 hours in a 30-day period.
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307.  ACCELERATION LIMITS.
      a.  No aircraft shall exceed 4.0 Gs in the overhead/carrier break.

      b.  All incidents involving aircraft exceeding 4.5      (T-34)/5.0(T-6) Gs for any reason shall be documented immediately to the OPSO including date, time, call sign, instructor, student, and the type of maneuver being performed.

      c.  The OPSO will forward all information to the CO via safety and the XO.

308.  LOW-LEVEL PROCEDURES.
      a.  Aircrew shall not schedule or conduct low altitude flights during the period of one hour prior to sunset to one hour after sunrise.

      b.  Aircrew shall not schedule low altitude flights in areas of forecast SEVERE 1 or greater bird activity in accordance with the United States Bird Avoidance Model (www.usahas.com/bam) for a time period more than 24 hours from route entry. If the bird strike risk data is SEVERE in accordance with the Avian Hazard Advisory System (www.usahas.com) for a time period less than 24 hours from route entry, aircrew may elect to fly the route no lower than 1500 feet AGL for any portion forecasting SEVERE.

309.  STAGE STANDARDIZATION CURRENCY.  Instructors must complete a sortie of 1 hour or greater for currency in each stage in which qualified.  If currency expires in a particular stage that instructor may not instruct in that stage until currency is re-established. 

>90 Days:      - Stage Standardization exam 

               - Standardization check flight

      a.  The standardization exam shall be taken prior to the check flight.  The check flight must be flown within 60 days of the exam.  

      b.  Instructors are encouraged to request a proficiency sortie at any time they feel such a flight is warranted to remain proficient.  Instructors who exceed the 90-day currency in stage must retake the Standardization exam and Standardization check flight to regain currency.
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CHAPTER FOUR

GENERAL POLICIES AND PROCEDURES

400.  FLIGHT SCHEDULING PROCEDURES.
      a.  The VT-10 Flight Operations Officer (FOO) shall use the appropriate CTW-6 T-1/T-39 air plan in developing the daily flight schedule.  Any deviations shall be coordinated with the GFR, VT-4 OPSO, VT-86 OPSO and maintenance.

      b.  The FOO shall ensure proper schedule distribution immediately following the CO’s approval (signature).  The flight schedule distribution plan is outlined in the flight schedule routing folder and the SDO checklist.  The flight schedule is also available over the World Wide Web on the VT-10 website (https://cnatra.navaltx.navy.mil/Ctw- 4/PHP/PHPLogon.asp?/Ctw-4/schedules/index.asp?VT-10).  The user name and password for the protected website may be obtained from the CDO.

      c.  The Snivel Log is provided for instructor and student use and indicates desires for scheduling or periods of non-availability.  The Operations Officer will determine the final disposition of each request.  Snivel requests shall include start and end times of availability/non-availability as well as the reason for the snivel.  All snivels for non-availability shall be entered into the TMS2 Snivel log a minimum of 48 hours prior to the desired request.  No request will be accepted, if it is not entered completely (including remarks) into the TMS2 system and/or they are within 48 hours of the desired request without CO, XO, or OPSO approval.

      d.  Scheduling of Academic Instructors.  Due to the unique requirements of the academic instructor and the dislocation of the classrooms from the squadron, the following scheduling procedures apply.  Each day the published academic teaching schedule will be referenced by the FOO.  Any VT-10 assigned instructor that is not on the teaching schedule will be scheduled on the flight schedule as needed.  If the instructor is scheduled to teach 4 hours or less of classroom instruction, that instructor will be scheduled for no more than one flight outside of the scheduled academic instruction and within his/her 12 hour duty day.  If the instructor is scheduled to teach more 
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than 4 hours of academic instruction, he/she will not be scheduled on the flight schedule.  If the instructor wishes to fly more than 1 or 0 flights on the days in which he/she is teaching, he/she should request the additional flights through the Snivel log.  During periods of flight availability snivel requests for non-availability will apply as in paragraph c. above.

401.  DAILY FLIGHT SCHEDULE/CHANGES TO FLIGHT SCHEDULE.  The flight schedule mandates squadron training requirements.  Adherence to the flight schedule is mandatory.  The aircrew is solely responsible for compliance with its contents. Changes to the flight schedule will be made as follows: 
      a.  The CDO is delegated authority to swap or substitute qualified flight instructors whose names already appear on the flight schedule with students whose names already appear on the flight schedule or standby lists.  In the case of instructors "picking up" stand‑by students (i.e., add‑on sorties), the instructor must be on the flight schedule.  No instructor may fly more than two flights without CO, XO, or OPSO approval.

      b.  CO, XO, or OPSO approval is required to add IP/IP flights, FLT Surgeon FAMS, Pilot/NAV proficiencies or to add staff/student names not previously scheduled to fly on the current flight schedule.

      c.  The CDO shall ensure instructor qualifications, flight currency and CIF currency before making changes to the flight schedule.  When in doubt about currency/qualifications the CDO will contact the squadron standardization officer or stage manager for the stage in question.

      d.  When in doubt concerning student priority, the CDO will contact the Flight Operations Officer (FOO) or the respective Flight Commander.

      e.  Aircrew is responsible for being on time for briefs and for making scheduled takeoff and land times.  Individuals who find that they will be late for a scheduled event shall inform the Command Duty Officer (CDO), as quickly as possible who will then take any necessary action.
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      f.  Student Stand-bys.

          (1) The student standby program adds depth and flexibility to the daily flight schedule.  It provides timely adjustments for med down, changing weather conditions, etc.  Students should be prepared and available to fly their scheduled standby mission during the entire assigned standby period.

          (2) Students waiting in standby status will stay in contact with the CDO and have the following four options while on standby.

              (a) Attend another student’s pre-brief or debrief with instructor approval.

              (b) Study in the student ready room or study room.

              (c) Study in the Griffith Hall student study room or the 2B47 trainer.  

              (d) Work-out in the Wildcat gym

The CDO must approve options (c) or (d) and the student is on a 15-minute recall.  No-shows or late recalls will be considered unprofessional and referred to their Flight Commander for disciplinary action.

402.  VFR PROCEDURES.  All VFR flights will ensure their flight plan is closed out on off-station sorties.  All local VFR flights shall either:

      a.  Terminate at NPA.

      b.  File a stereo route flight plan.

      c.  File a DD-175 prior to launch.

403.  IFR PROCEDURES.

      a.  NPA routes are pre-filed flight plans designed to facilitate filing and clearance of instrument and composite flights in the local area.

      b.  Filing.
          (1) Local NPA routes are filed by base operations as they appear on the daily flight schedule.  If any changes of the 
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NPA route are necessary, it is the instructor's responsibility to notify the squadron CDO.  The instructor shall notify base operations of any changes of the NPA route prior to takeoff and of any changes to local low-level times at least two hours prior to takeoff to ensure no delays in obtaining clearance.

         (2) "Out-and-in" flight plans shall be filed via base operations using a DD-175.  A copy of the DD-175 will be left with the CDO.  Out-and-in’s shall be flown in accordance with the published flight schedule.  Deviation requires CO, XO, or OPSO approval.  

404.  Cross-Country and Out-and-In Flights.

      a.  All VT-10 cross-countries shall be conducted in accordance with references (d) and (x).  

      b.  Cross-country flights are authorized for:

          (1) SNFO/SNAV training.

          (2) IUT NATOPS and instrument flights.

          (3) Instructor proficiency. 

          (4) Standardization flights.  Standardization requirements must meet the VT-10 Training Plan and must be approved by the Commanding Officer via the Training Officer and Operations Officer.

      c.  Cross-country requests will be submitted to the CO via the Flight Commander, Operations Officer, and Executive Officer.  The instructor shall ensure the cross-country request is prepared in accordance with the VT-10 Cross-Country Request Form (Q:\Operations\Cross Countries\VT10 CCX REQUEST) found on the Squadron common drive.  It is critical to quality training that the Flight Commander evaluate a student’s potential prior to sending him/her on a cross country.

          (1) Standard cross-country requests for the weekend shall be submitted to the Operations Officer no later than 1400 on the Tuesday prior to the proposed departure date.  Standard cross-countries depart Friday and return Sunday unless Monday is a federal holiday in which case a Monday return would be considered standard.
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          (2) Non-Standard cross-country requests are those that fall outside the definition of standard cross-countries and shall be turned NLT 1400 five business days prior to departure.

          (3) Requests for cross-countries out of CONUS must be submitted 45 days prior to the departure date and in accordance with reference (d).  

          (4) Requests for CHINFO approved air show static displays shall be coordinated with the air show POC by the VT-10 PIC/MC.

      d.  Weekend cross-countries should make every effort to recover between 1400-2200 hours local time and shall return no later than field closure time Sunday (or Monday, if Monday is part of a three day holiday weekend).  Exceptions will be briefed to the CO by the OPSO for approval.

      e.  Airfields shall have at least one compatible Instrument Approach Procedure and military or contract fuel.  Exceptions are authorized with OPSO approval.  PIC/MCs shall ensure transient service availability and that there are no restrictions in the IFR supplement or current NOTAMS.  Civilian fields are authorized if they comply with restrictions set forth in reference (d).  VHF should be utilized to the maximum extent practical when utilizing civilian fields.  T-1 operations are authorized only to fields on the AETC-approved list (https://www.aetc.af.mil/do/dof/dofr/files/airfields.htm).  Changes to approved intermediate stops due to weather must be approved by the CO, XO, or OPSO, prior to departure.

      f.  On cross-countries, students are limited to three events per day.  It is imperative that aircrew closely adhere to student sortie flight times for the event assigned.  Sortie flight time that differs by more than 0.3 from that required by the Master Curriculum Guide shall be explained in the comments section of the ATF.  In no case shall a student exceed 6.5 hours of flight time in one day.

      g.  If the condition of the aircraft deteriorates to a point where maintenance will be required, the aircraft should land at the nearest suitable field.  The flight shall not continue to the original destination without approval of the CO, XO, or OPSO.  The PIC/MC shall immediately contact the CDO upon landing. The CDO shall contact the OPSO, CTW-6 Duty Officer, maintenance contractor, and Government Flight Representative (GFR)(T-1/T-39) to arrange assistance.
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      h.  The Pilot/Mission Commander is responsible for finding students based on availability, but require flight commander approval.  All changes to cross-country requests must be approved by the chain-of-command.

      i.  Flight Down/UNSAT: In the event a student's performance on any leg of a cross-country is unsatisfactory, the instructor shall discontinue training and return to base by the most direct route.

      j.  Instructors shall ensure students are properly billeted, familiar with base facilities, and have the instructor's recall number.  Instructors will have the student’s recall number as well.

      k.  Proper attention to briefs and debriefs shall be given on cross-countries.  CNATRA requires each flight to be debriefed before the next flight.  Student shall be given adequate time to properly prepare for subsequent flights.

      l.  Instructors shall ensure that ATFs and WINFLIRS are completed and turned in the same day the flight returns.

      m.  The Pilot or Mission Commander is ultimately responsible for ensuring the security of aircraft at cross-country fields.  Military facilities normally maintain adequate security for visiting aircraft on transient lines. Aircrew shall leave a local address and phone number where they may be reached with the transient line.  In the event of an emergency landing at a non-secure field, the aircrew shall remain at or near the aircraft to provide security until relieved or until adequate security is established.

      n.  Intention to travel outside the immediate local area of a cross-country destination shall be noted when submitting cross-country requests.  A local address and phone number shall be included.  Approval of the cross-country request constitutes authority to exercise such travel.  Aircrew may remain off base at the destination if the transient line and the VT-10 CDO are notified of the address and telephone number.

     o.  Aircrew shall check out cross-country packets from the CDO or Aircraft issue prior to departure and return them with the purchase receipts immediately upon return.  Ensure blank daily inspection sheets are included in the packet.
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     p.  Communications with home field.

         (1) PICs/MCs will contact the CDO at every enroute stop.  This requirement applies to cross‑countries and "out-and-ins.”
         (2) After the last flight of the day, or arrival at destination, aircrew shall advise the CDO of recall number, aircraft status, flight time, and student sorties completed.  The CDO shall also be advised of any requested deviations from the approved cross-country routing and will relay the request to the OPSO for approval.  If DSN service is not available, calls shall be made on the squadron toll free line (1-888-WILD-441). 

         (3) Prior to departure for home field, the aircrew will inform the CDO of their flight itinerary for that day.

     q.  Aircrew shall be familiar with the applicable sections of the flight manual (NATOPS/DASH-1) in which general aircraft servicing is discussed.  The PIC/MC is responsible for ensuring the aircraft is properly serviced.  The aircraft should be fueled at the destination, as soon as possible, unless prevented by unusual circumstances.  Water may condense in empty fuel cells.  If the aircraft is not fueled after landing and allowed to sit for an extended period, the pilot shall ensure that any condensed water is drained from the fuel low point drains.  

     r.  The PIC/MC will ensure applicable tie downs and engine covers are utilized on all overnight flights.
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CHAPTER FIVE 

FUNCTIONAL CHECK FLIGHT/MAINTENANCE

 RECOVERY PROGRAM

500.  PURPOSE.  To establish the policy and procedures for the organization and operation of the Functional Check Flight (FCF) and Maintenance Recovery Programs for VT-10.

501.  FUNCTIONAL CHECK FLIGHT (FCF) PILOT QUALIFICATIONS.
      a.  General instructions are outlined in reference (x) and specific NATOPS manuals.  Specific qualification and program requirements are contained in reference (x).  The CO shall designate the Senior FCF Pilot as per reference (x).

      b.  Prospective FCF pilots will be recommended by the NATOPS Officer and Safety Officer, to the Commanding Officer, complete the appropriate aircraft FCF syllabus, and satisfactorily complete a check flight with the CTW-6 Senior FCF Pilot.
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CHAPTER SIX

T-39 OPERATIONS

601.  T-39 MISSION COMMANDER.

      a.  The T-39 Mission Commander (MC) shall be a NATOPS and instrument qualified NFO/NAV.  The MC is responsible for all phases of assigned student training and/or instructor training/standardization except those aspects of safety of flight that are related to the physical control of the aircraft and fall within the responsibilities of the Pilot in Command (PIC).  The senior ranking qualified MC on board shall be the mission commander for the flight.

      b.  Prerequisites

          (1) 20 hours in type

          (2) 1 Out-and-In flown with Standardization Instructor

      c.  Qualification.  Recommended by the Standardization Officer via the Training Officer to the Commanding Officer.  The CO will designate in writing upon completion of requirements and qualification interview.

602.  RIGHT SEAT CURRENCY.  Instructors must fly a dedicated right seat sortie at least once every 90 days.  If currency lapses, the individual will not act as an Instructor until currency is regained

91  - 145 Days:  - NATOPS warm-up right seat flight

146 - 180 Days:  - 2 NATOPS warm-up right seat flights 

                   NATOPS open and closed book exams

                   NATOPS check flight 

>180 Days:       - No longer qualified

                   Must re-qualify in accordance with

                   applicable directives

603.  EMERGENCY PROCEDURES SIMULATOR.  Instructors should complete one EP trainer annually dependant on simulator availability.

6-1









TRARONTENINST 3710.1S









25 Feb 2004

CHAPTER SEVEN

T-1 OPERATIONS

701.  T-1 MISSION COMMANDER.

      a.  The T-1 Mission Commander (MC) shall be a NATOPS and instrument qualified NFO/NAV.  The MC is responsible for all phases of assigned student training and/or instructor training/standardization except those aspects of safety of flight that are related to the physical control of the aircraft and fall within the responsibilities of the Pilot in Command (PIC).  The senior ranking qualified MC on board shall be the mission commander for the flight.

      b.  Prerequisites

          (1) 20 hours in type

          (2) 1 Out-and-In flown with Standardization Instructor

      c.  Qualification.  Recommended by the Standardization Officer via the Training Officer to the Commanding Officer.  The CO will designate in writing upon completion of requirements and qualification interview. 

702.  RIGHT SEAT CURRENCY.  Instructors must fly a dedicated right seat sortie at least once every 90 days.  If currency lapses, the individual will not act as an Instructor until currency is regained

91  - 145 Days: - NATOPS warm-up right seat flight

146 - 180 Days: - 2 NATOPS warm-up right seat flights

                   NATOPS open and closed book exams

                   NATOPS check flight 

>180 Days:      - No longer qualified

                  Must re-qualify in accordance with

                  applicable directives

703.  EMERGENCY PROCEDURES SIMULATOR.  Instructors should complete one EP trainer annually dependant on simulator availability.
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CHAPTER EIGHT

T-6 OPERATIONS

801.  INSTRUCTOR DESIGNATIONS AND QUALIFICATIONS.  All instructors are expected to become qualified in all student syllabus flight stages.  The Standardization Officer shall periodically review IPs for recommendation of advanced qualifications.  These recommendations will be published via the Monthly Training Plan.  Instructors shall be ready to upgrade to the next stage according to this plan.  Once entered into the training syllabus, upgrade training takes precedence over all other squadron duties.  The standard order of qualifications is:
      INSTRUMENT qualification - Initial FITU qualification.  The new IP shall be scheduled with a Standardization pilot after completion of the FITU and prior to being scheduled to fly with a student.

      CONTACT qualification - Initial FITU qualification.   Instructors should have 50 hours in type prior to being designated as a contact instructor.

      NAVIGATION qualification - Instructors should have 100 hours in type prior to being designated as a navigation instructor.

      FORMATION qualification - Instructors should have 150 hours in type prior to being designated as a formation instructor. 

      a.  Contact instructors shall not be scheduled for the night Contact (C4101) until completing three-day backseat-landing instructional flights.

      b.  Pilots shall have a total of 40 hours in type and have completed one "out and in" to be eligible for cross-country flights.  Participation in squadron mass cross-countries is an exception to this requirement. Pilots shall have a current plane captain qualification.

      c.  Pilots with less than 50 hours first pilot time in type are limited to 500-1 or approach minima, whichever is higher.
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802.  EGRESS/EJECTION SEAT TRAINING.  Instructors shall complete egress/ejection seat training every six months.  The training should be conducted in the ejection seat trainer to the maximum extent possible.  The training will be conducted in the months of the instructors NATOPS check ride and EP simulator.

803.  AIRCRAFT OPERATIONS.  In addition to requirements already set forth in this instruction the following directives apply specifically to this aircraft.

      a.  Student NFO/NAVs shall be on hot MIC for all flights.

      b.  Intermediate INSTRUMENT flights may be conducted cross-country.

804.  SECTION LEADER/DIVISION LEADER QUALIFICATION.

      a.  Prerequisites for Section Leader:

          (1) 1000 hours total pilot time and 200 hours in type.

          (2) Fly eight student formation sorties as a wingman.

          (3) Complete 2 formation navigation student sorties.

      b.  Prerequisites for Division Leader:

          (1) 1000 hours total flight time and 300 hours in type.

          (2) Section leader qualification.

      c.  Qualification.  Recommended by the Standardization Officer via the Training Officer to the Commanding Officer. Complete Section Leader/Division Leader check ride.  The CO will designate in writing upon completion of requirements and qualification interview.

805.  OUT OF CONTROL FLIGHT (OCF) INSTRUCTOR QUALIFICATION.

      a.  Prerequisites:
          (1) 1000 hours total pilot time, 300 hours in type.

          (2) Designated as Contact Standardization Instructor or NATOPS Instructor.
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      b.  Qualification.  Prospective OCF instructors will be recommended by the NATOPS Officer and Safety Officer, to the Commanding Officer, complete the appropriate aircraft OCF/LAPL syllabus, and satisfactorily complete a check flight with a designated NATOPS evaluator.

806.  Flight Surgeons (FS)/NFO/NAV Flights.  FSs/NFOs/NAVs may fly with any NATOPS qualified pilot on a not-to-interfere with training basis provided they are assigned to the squadron or on the wing cleared to fly list.  All ground training (i.e. ejection seat/swim/phys) must be current and documented in the individuals NATOPS jacket and they must have received a cockpit familiarization from the instructor pilot.  FS/NFO/NAV flights, shall be conducted as follows:

      a.  FSs/NFOs/NAVs may participate in any stage of NFO training.

      b.  Flight maneuvers shall be conducted as described by the appropriate FTI.

      c.  The pilot must be qualified and current to instruct NFO students of that particular stage of training being conducted.

      d.  The pilot must be in the designated crew position for the stage of instruction being conducted.

      e.  FSs/NFOs/NAVs must have completed C2001-C2003 and a NATOPS open and closed book exam to fly in the front seat.
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CHPAPTER NINE 

T-2 OPERATIONS

900.  T-2 AIRCRAFT OPERATIONS.   The T-2 aircraft is not used in the primary or intermediate phases of JUNT as conducted in VT-10.  This chapter is included in this instruction only to remain consistent with the layout of the governing wing SOP ref (x).

9-1









TRARONTENINST 3710.1S









25 Feb 2004

CHAPTER TEN

T-34 OPERATIONS

1001.  INSTRUCTOR DESIGNATIONS AND QUALIFICATIONS.  All instructors are expected to become qualified in all student syllabus flight stages.  The Standardization Officer shall periodically review IPs for recommendation of advanced qualifications.  These recommendations will be published via the Monthly Training Plan.  Instructors shall be ready to upgrade to the next stage according to this plan.  Once entered into the training syllabus, upgrade training takes precedence over all other squadron duties.  The standard order of qualifications is:
       INSTRUMENT qualification - Initial FITU qualification.  The new IP shall be scheduled with a Standardization pilot after completion of the FITU and prior to being scheduled to fly with a student.  

       CONTACT qualification – Initial FITU qualification.   Instructors should have 50 hours in type prior to being designated as a contact instructor.

       NAVIGATION qualification - Instructors should have 100 hours in type prior to being designated as a navigation instructor.

       FORMATION qualification - Instructors should have 150 hours in type prior to being designated as a formation instructor. 

       a.  Contact instructors shall not be scheduled for the night Contact (FAM-5/C4101) until completing a three day backseat-landing instructional flights.

       b.  Pilots shall have a total of 40 hours in type and have completed one "out and in" to be eligible for cross-country flights.  Participation in squadron mass cross-countries is an exception to this requirement. Pilots shall have a current plane captain qualification.

       c.  Pilots with less than 50 hours first pilot time in type are limited to 500-1 or approach minima, whichever is higher.
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1002.  EGRESS/BAILOUT TRAINING.  Instructors shall complete egress/bailout training every six months.  The training should be conducted in the bailout trainer to the maximum extent possible.  The training will be conducted in the months of the instructors NATOPS check ride and EP simulator.

1003.  AIRCRAFT OPERATIONS.  In addition to requirements already set forth in this instruction the following directives apply specifically to this aircraft.

       a.  Student NFO/NAVs shall be on hot MIC for all flights.

       b.  Intermediate INSTRUMENT flights may be conducted cross-country.

       c.  Aircrew shall review BRAKE FAILURE EP in all briefs, with emphasis on crew coordination. 

       d.  All incidents of abnormal brakes shall be reported to maintenance, CDO, OPS, XO and CO.
1004.  T-34C HOT SEAT PROCEDURES.  Hot seats will be coordinated with maintenance and shall be briefed with safety as a paramount concern.  All students shall be accompanied by a qualified T-34 Instructor when approaching and while strapping into hot seat aircraft. 

1005.  SECTION LEADER/DIVISION LEADER QUALIFICATION.

       a.  Prerequisites for Section Leader:

           (1) 1000 hours total pilot time and 200 hours in type.

           (2) Fly eight student formation sorties as a wingman.

           (3) Complete 2 formation navigation student sorties.

       b.  Prerequisites for Division Leader:

           (1) 1000 hours total flight time and 300 hours in type.

           (2) Section leader qualification.
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       c.  Qualification.  Recommended by the Standardization Officer via the Training Officer to the Commanding Officer. Complete Section Leader/Division Leader check ride.  The CO will designate in writing upon completion of requirements and qualification interview.   

1006.  OUT OF CONTROL FLIGHT (OCF) INSTRUCTOR QUALIFICATION.

       a.  Prerequisites:
           (1) 1000 hours total pilot time, 300 hours in type.

           (2) Designated as Contact Standardization Instructor or NATOPS Instructor.

    b.  Qualification.  Prospective OCF instructors will be recommended by the NATOPS Officer and Safety Officer, to the Commanding Officer, complete the appropriate aircraft OCF/LAPL syllabus, and satisfactorily complete a check flight with a designated NATOPS evaluator.

1007.  Flight Surgeons (FS)/NFO/NAV Flights.  FSs/NFOs/NAVs may fly with any NATOPS qualified pilot on a not-to-interfere with training basis provided they are assigned to the squadron or on the wing cleared to fly list.  All ground training (i.e. ejection seat/swim/phys) must be current and documented in the individuals NATOPS jacket and they must have received a cockpit familiarization from the instructor pilot. FS/NFO/NAV flights, shall be conducted as follows:

       a.  FSs/NFOs/NAVs may participate in any stage of NFO training.

       b.  Flight maneuvers shall be conducted as described by the appropriate FTI.

       c.  The pilot must be qualified and current to instruct NFO students of that particular stage of training being conducted.

       d.  The pilot must be in the designated crew position for the stage of instruction being conducted.

       e.  FSs/NFOs/NAVs must have completed CPTs 1-3 (C2001-C2003) and a NATOPS open and closed book exam to fly in the front seat.
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